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What is Blue ocean strategy?

• Competing in overcrowded industries is no 
way to sustain high performance. The real 
opportunity is to create blue oceans of 
uncontested market space.

• In blue oceans, demand is created rather than 
fought over. There is ample opportunity for 
growth that is both profitable and rapid.

• Blue ocean strategy doesn`t aim to out-
perform the competition. It aims to make the 
competition irrelevant.



Blue Ocean Strategy Vs Red Ocean Strategy

Red ocean strategy Blue ocean strategy

• Compete in existing market space.
• Beat the competition.
• Exploit existing demand.
• Make the value/cost trade-off.
• Align the whole system of a company’s 

activities with its strategic choice of 
differentiation or low cost

• Create uncontested market space.
• Make the competition irrelevant.
• Create and capture new demand.
• Break the value/cost trade-off.
• Align the whole system of a company’s 

activities in pursuit of differentiation 
and low cost.



The Paradox of Strategy

In a study of business launches in 108 companies,

Red Ocean Blue Ocean

Percentage of ventures 

Revenue

Profit

14%

62% 38%
39% 61%

86%

• Part of the explanation is that corporate strategy is heavily influenced by its roots in 
military strategy

• Competition was at the core of corporate success and failure.
• In the competitive-advantage worldview, companies are often driven to outperform 

rivals and capture greater shares of existing market space.



Case studies

Cirque du Soleil ( Circus of Sun).

• Cirque profitably increase 
revenues by a factor of 22 
over the last ten years in such 
an unattractive environment? 
The tagline for one of the first 
Cirque productions is 
revealing: "We reinvent the 
circus.”
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Case studies
El Gouna

By Maarten Visser from Capelle aan den IJssel, Nederland

The Lagoon 
El Gouna buildings were designed by many 
influential European and American Architects to 
resemble the Traditional Egyptian Architecture like 
those found in the Countryside and Nubian 
villages.
El Gouna specializes in water-sports, including 
scuba diving, windsurfing, kitesurfing, waterskiing,
parasailing and snorkelling.
In 2017 an annual film festival was established, 
the El Gouna Film Festival

https://en.wikipedia.org/wiki/Europe
https://en.wikipedia.org/wiki/United_states_of_America
https://en.wikipedia.org/wiki/Architects
https://en.wikipedia.org/wiki/Nubia
https://en.wikipedia.org/wiki/Windsurfing
https://en.wikipedia.org/wiki/Kitesurfing
https://en.wikipedia.org/wiki/Waterskiing
https://en.wikipedia.org/wiki/Parasailing
https://en.wikipedia.org/wiki/Snorkelling
https://en.wikipedia.org/wiki/El_Gouna_Film_Festival


Barriers of immitations

• The Simultaneous Pursuit of Differentiation and Low Cost
• A blue ocean is created in the region where a company’s actions favorably affect 

both its cost structure and its value proposition to buyers.

• Companies that create blue oceans usually reap the benefits without 
credible challenges for ten to 15 years.

• Because blue ocean creators immediately attract customers in large 
volumes, they are able to generate scale economies very rapidly, putting 
would-be imitators at an immediate and continuing cost disadvantage.

• Blue ocean creator conflict with the imitator’s existing brand image.

Defining Charectristics



Conclusion

Don`t fight your rivals in a shrinking profit pool
Create a new pool



Thank You
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